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The(Evaluation((
To fully understand the impact and value that the Open Door and its services creates and ensure,
trust, transparency, legitimacy and independence, we commissioned a specialist social value
consultancy, Make it Happen Consultancy (MIHC) to research and evaluate our impact on our
behalf.
MIHC reviewed and evaluated our services to:o! Measure the financial impact our services have had on the public sector.
o! Demonstrate the local impact and value we have in the local community.
o! Define the emotional, psychological and physical impact and subsequent value created
by our services.

The(Impact(Summary((
The evaluation found that the following impact was created from the work undertaken with
service users over a period of one financial year.

how
u all
dvice
uring
y

o! We retain £386,126 of our income within the local economy through staff salaries.
o! We have created and sustained 42 employment opportunities within the local area.
o! For every £1 invested in the public sector we generate £4.60 in return and in total have
made a return of £6,007, 983.
o! We have provided support to 5,163 clients over the year.
o! We have improved the quality of life, health and wellbeing of service users.
'
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Section'1','Overview'
Thurrock Open Door working in Thurrock since 1976, promoting the well-being of young people
and vulnerable adults through programmes that improve mental health and promote emotional
resilience.
The mission statement is:“Open Door works with young people and vulnerable adults to help them realise their aspirations
and address any barriers that may stop them from achieving their full potential”
Open Door offers comprehensive support to people within Essex and focuses their support in
Grays and Thurrock. Open Door have developed robust and positive working relationships with
stakeholders, partners and statutory agencies enabling them to help over 5,000 people every
year.
Oasis – Adult Drug and Alcohol service provides information in relation to drug and alcohol
service’s for Thurrock residents over the age of 18, Provided via a series of outreach sessions
activities and one and one to one support for clients, their relatives, friends and other
professionals.
TYPDAS (Thurrock Young People’s Drug and Alcohol Service) - Open Door provides friendly,
helpful and confidential drug and alcohol information, advice and guidance for young people
aged 18 and under. Working across Thurrock, in schools, youth groups and out and about in the
community, helping young people, and their parents and carers understand more about the
harmful effects of effects of drinking and taking substances, and where to go to get help.
MARI (Medium Alcohol Requirement Intervention) - A 12 week programme to address alcohol
misuse and its contributing factors to offending behaviour. The support offered involves a
structured group work programme. It is accessible through Essex Probation and the Courts.
Interventions – Counselling Based Service – is a therapeutic counseling based service for
children and young people in Thurrock, helping them understand the underlying causes of their
issues and helping them with issues such as anxiety, anger, depression, bereavement,
relationships, abuse, confidence issues…
HASS (Housing Advice and Support Service) - Open Door supports Thurrock residents who are
homeless, at risk of becoming homeless, or have housing related issues such as rent arrears,
problems with benefits and debt. Specialist housing advice, homelessness information and
signposting to supported housing projects in the Thurrock area is provided;
YPLA services for young people in the cares system - Open Door provides services for young
people in the care of the local authority, including advocacy, mentoring and independent visitors;
Schools Outreach Service (SOS) – The service provides a comprehensive programme of support
and alternative activities for children, young people, parents and carers including mentoring,
resilience and self esteem, motivation, bullying, as well as drug education workshops. The service
also runs a structured Risky behaviours youth programme.,
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Section(2(*(Introduction(((
The Valuing Change programme enables the measurement of the true social value the individual
or organisation has on society and the value that individual stakeholders place on it.
The programme measures the financial and non financial impact together with the emotional,
psychological, and physical changes as a result of the organisations activities. It uses the
principles from a range of social impact measures to research, evaluate and measure the local
health, education, employment, economy, housing, justice and social value.
The aim of the programme is:
"To demonstrate the value of change an organisations interventions have on society"
The programme focuses on only measuring what is of value to stakeholders through carrying out
value Intelligence research to understand what the values of stakeholders are.
The programme further provides a method of demonstrating what has changed including the
impact of the change, the value of change and stakeholder value. This is further supported to
evaluate the geographic change and the journey that the impact has taken.
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Section(3(*(Stakeholders(
It is understood that stakeholders hold the key to the creation of social value and impact within
Open Door; therefore focus has been placed on engaging with stakeholder groups and
individuals. Where possible we have engaged key stakeholder groups and individual
stakeholders within the group to ensure trust and legitimacy of the forecast.
Stakeholders were identified through a stakeholder mapping session. The stakeholders who were
direct, indirect or wider stakeholders to the organisation, as a whole or to the services within the
organisation, were also included within the scope of the assessment.
Direct'Stakeholders'

'

These stakeholders will have direct contact with the organisation, therefore being
immediately affected by what they do or having a direct relationship with the
organisation.
o! Services Users
o! Staff

o! Trustees
o! Volunteers

'
Indirect'Stakeholders' '
These stakeholders will be affected by the direct stakeholders; this may be the family of
your staff or friends of a service user.
o!
o!
o!
o!
o!

Commissioners
Media/Social Media
Local Authority Orgs
Counsellors
GP's

'
Wider'Stakeholders'

o!
o!
o!
o!
o!

Funders
Volunteers
Sponsors
VCS
SU Family and Friends

'

These stakeholders will not have a direct relationship with you or with any of your direct
stakeholders; however they will be influenced by the effect of your organisations
activities.
o! Banks
o! Legislation/regulators
o! Food Bank

o! Community
o! Media
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Section(4(*(Stakeholders(Values(
Following the engagement with stakeholders, it is evident that there are a number of strong
embedded value outcomes for the stakeholders as a result of Open Door. These core areas are
highlighted within the cloud below;
Fig 1 Values Cloud Staff

Using these values and outcomes, it is possible to project the impact that the outcomes might
have on individuals and to the wider stakeholders.
Fig 2 Values Cloud – Service
users
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Fig 3 Values Cloud – External Stakeholders
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The enclosed range of values (within the word clouds) have been used to shape and create a
range of Social Pledges that define what Social Value Open Door as an organisation aims to
create. A corresponding set of Key Value Indicators are used to forecast and in the future
measure the range of value that the Key Services have.
Enclosed within Appendix 1 is a copy of the Social Pledges and Key Value Indicators.
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Section(5(*(Outputs(to(Outcomes(
Throughout the core services of Open Door there are a wide range of outcomes that are a
created and developed as a direct and indirect result of the services provided. It is recognised
that there are additional outcomes than the ones depicted below; however for the purposes of
the forecast Social Value report only the key outcomes are defined and will be measured (the
Outputs define the numbers of individuals receiving the services and not the number of
individuals experiencing the outcome).
For the purposes of this report, Outcomes are "what has changed as a result of the service/Open
Door".

Table 1 represents the forecasted outputs from each of the services and the corresponding
Outcomes.

Service Area

Oasis

TYPDAS

Output
(service users supported)

45

556

YPLA

146

Schools Outreach

HASS

o! Reduced substance misuse
o! Improved health and wellbeing
o! Reduction in the number of those
who relapse
o! Development of a peer network
o! The reduction in the misuse of
alcohol and drugs
o! Reduced absenteeism from school
and college
o! Improved relationships with family,
peers and teachers
o! Improved employment opportunities
o! Reduction in stress, anxiety and
depression
o! Improved confidence and
relationships
o! Reduced drug and alcohol
o! Reduce anxiety and depression
o! Support and Mentoring
o! Improved confidence
o! Reduction of social isolation
o! Peer Support
o! Improved life opportunities
o! Improved active and positive local
citizenship
o! Reduced school truancy
o! Retained Tenancy
o! Improved Mental/Physical
o! Improved Self care/Living
o! Feeling Motivated
o! Reduced Drug/Alcohol consumption
o! Reduced Stress levels
o! Improved Relationships

464

Intervention

Key Outcomes

1,556

2,396
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Section(6(*(Outcome(to(Impact(
Forecasting the impact on Open Door is centred on "what will/could be done differently as a
result of this organisation"; this can be achieved through defining direct and in-direct impact:
Enclosed within Table 2 below is a range of the key impacts that are associated with the
outcomes. For the purposes of the report, only the core direct and indirect impact has been
defined. It is recognised that additional impact will be made through the delivery of Open Door
products and services.

Outcome

Reduced substance misuse

Improved health and wellbeing

Development of peer network

Key Impact
o! The reduction of approximately 410 individuals reporting
drug and alcohol dependence.
o! The reduction in the number of individuals being
admitted to Hospital 127 for urgent medical attention
and the following up of Out Patient and GP
appointments.
o! The reduction in 460 prescriptions for general
medication.
o! 70 individuals are now actively seeking employment and
an estimated 22* of individual's achieving employment
status.
o! Reduction in the number of student ascent from
education (28).
o! Increase in the number of individuals seeking and
gaining local volunteering opportunities (38).
o! Reduction in anti social behaviour and crime.
o! The reduction of stress related illnesses and medical
conditions.
o! The estimated reduction of 20 re-admissions to NHS
care for the same condition or illness related to living on
the street or those who have no fixed abode.
o! Increased independence at home that reduces the need
for social care intervention.
o! The reduction in the number of individuals (130) being
admitted to Hospital for urgent medical attention and
the following up of Out Patient and GP appointments.
o! 70of individuals are now actively seeking employment
and an estimated 22* of individual's achieving
employment status.
o! The increase in the number of individuals engaging with
community and social activities (520)
o! The increase in the number of active service users
engaging in community and social events.(as above)
o! The reduction in depression and anxiety.
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Reduced absenteeism from
school and college

Improved relationships with
family, peers and teachers
Improved employment
opportunities

Reduced in stress, anxiety and
depression

Support and Mentoring

Reduction of social isolation

Improved life opportunities
Improved active and positive
local citizenship

Retained Tenancy

o! The increase in future earnings through increase in
educational attainment.
o! The reduction in anti-social behaviour.
o! The reduction of alcohol consumption and misuse.
o! Increased in the number of those becoming employable
(92).
o! Increase in educational attainment.
o! Reduction in the number of students being excluded
from school or college by 8%.
o! The reduction of possible homelessness (no fixed
abode) within the targeted area by 147 individuals.
o! The increase in the number of individuals gaining
employment and contributing to the state (22)
o! The reduction in the level of unemployment benefits 4%.
o! The reduction in the need for counselling and
medication (473 individuals).
o! The increased number of individuals that gain and retain
employment.
o! The reduction in the number of GP appointments (839).
o! The reduction in the need for mental health community
engagement. (360 engagements)
o! The increase in the number of active service users
engaging in community and social events.
o! The reduction in depression and anxiety.
o! The increase in the number of active service users
engaging in community and social events.
o! The reduction in depression and anxiety.
o! The reduction in state benefits.
o! The increase in the number of individuals seeking and
gaining employment.
o! The increase in the number of individuals who volunteer
within the local community.
o! The reduction in anti-social behaviour.
o! The reduction of 62 homeless people requiring Accident
and Emergency care and support.
o! The reduction of stress related illnesses and medical
conditions.
o! The reduction in the level of resources needed to
successfully support and treat homeless people and the
increase in NHS and Community Health Care capacity.
o! The reduction in the length of stay within medical care
by an average of 2 days per individual.
o! The increase in the number of individuals seeking and
gaining benefits to enable them to live a socially
integrated life in the local community.

Table 2 - Outcomes
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Improved Mental/Physical

Improved Self care/Living
Feeling Motivated

o! The reduction of 62 homeless people requiring Accident
and Emergency care and support.
o! Reduction in the hospital admitting for general and
mental health needs (149).
o! The reduction in the need for urgent crisis intervention
relating to health and social care within the community
(341).
o! The reduced in the need for counselling.
o! The reduction in lost employment days or employment.
o! Reduced state benefits relating to employment and
wellbeing benefits.
o! The reduction in the need for social care intervention.
o! Retained tenancy.
o! Retained engagement with education and employment.
o! Increase in volunteering hours and skills contributions.
o! Reduction in drug and alcohol misuse.
o! Attending appointments to manage personnel
circumstance.
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Section(7(*(Financial(and(Non(Financial(Value(
Each of the forecasted impacts created by Open Door and its services, create a range of value. Value can be financial and non financial and is valued
by stakeholders differently, therefore it is important to be able to fully define each of the "values" differently.
Non financial value can relate directly to the capacity and resource saving created by the Open Door. Financial value relates to the financial cost
saving on the public sector.
The Table 3 below highlights the financial and non financial value each of the impact has.
Impact

Financial
o! The reduced need for drugs and alcohol support clinics and
detox treatment. - £416,493.

Non Financial
o! Increase in the access of specialist support and
care by 410 hours

o! The reduction of 908 inpatient nights per annum - £421,018

o! The increase in 908 bed nights for the NHS per
annum

o! The reduction in GP appointments (£43) x 839 appointments
per annum - £36,065.

o! The increase in the resources available to GP's
per annum - 163 hours.

o! The reduction in the need for medication (prescriptions).£4,772.
Health

N/A

o! The reduction of re admissions to NHS in patient care by 5% or
£59,950

o! The increase in availability of medical and
community care resources 181 bed nights

o! Reduced need for counselling for mental health and addiction £198,651.

o! The increase in counselling capacity by 2,838.
(based on 6 appointments per person)

o! The reduction of A&E visits for emergency treatment. - £16,479

o! 126 hours increase in resources and capacity
including key times (Fri/Sat)

o! Reduction of social care intervention to support non

o! The additional capacity of 4811 hours of
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independent individuals (46).

community based support.

o! Reduction in the crisis intervention needed at specialist times £61,978.
o! The increase in the number of individuals seeking and gaining
employment and the reduction in JSA payments of £140,143.
o! An increase in the Tax and NI contributions -£58,241
Employment

Economy

Education

Justice

o! The increase in local volunteering, that contributes over
£51,323 per annum.

o! The additional capacity of 341 hours of crisis
based support.
N/A
N/A
o! The investment of 6,080 hours of community
support.

o! The loss of household income as a result of missed employment
days - £43,784.

o! The increase in appointments available by 87 led
by the reduced number of duplicated
appointments.

o! The increase in local income through grant and out of area
investment -£348,493.

o! The additional employment, (42) volunteering
(22) and community social activities.

o! Increased expenditure on local suppliers of £112,807 that
results in created TAX revenue for the local area.

o! The number of suppliers from the social
economy.

o! Increased life time earnings through increased knowledge and
skills by remaining within School and College.

o! Improved health and wellbeing.

o! The cost of truancy and becoming excluded from school.
£136,117.60

o! The increase need for home tutoring.

o! The financial investment of non mandatory training for staff and
volunteers - £24,038.

o! The time investment of personal development.

o! The cost of policing anti-social behaviour within communities £253,634.

o! Increase in capacity of justice for proactive
support and deterrent by 391 hours.
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Housing

Social

o! The reduction in financially motivated crime (robbery)£250,535.

o! The increase in count time availability and the
additional resource to undertaken quicker
appearances. – 481 hours.

o! The cost of missed appointment (justice/courts) due to chaotic
lifestyle -£8,600.

o! The increase in appointments available by 200
led by the reduced number of duplicated
appointments.

o! The reduction in the length of stay within medical care.

o! The increase in appointments available by 130
led by the reduced number of duplicated
appointments.

o! The additional cost of medical care due to no fixed abode.

o! The increase in the resources available to
support urgent medical care.

o! Increased engagement in community events and activities, that
leads to increased social engagement and development of peer
network.

o! The development of peer networks that lead to
15,912 hours of social engagement.
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Section(8(*(Direct,(Indirect(and(Wider(Impact(
Open Door develops a range of impacts and values from its projects and services. It is these
areas that are most valued by the range of stakeholders, as the organisation works with a range
of individuals from often complex backgrounds,

Health(
The organisation offers wide and integrated support to individuals, irrespective of their age,
gender or social standing and also offers support to individuals subject to drug and alcohol use.
This range of support can have a wide effect on public services within the community i.e. GP's
Clinics and Community mental health teams through to inpatient services including acute
hospital care, mental health Inpatients and a wide range of emergency care and support needs
through Accident and Emergency.
Each of the areas highlighted above has a range of resources and costs attached to them. This
can be highlighted using GP's as an example. An average GP appointment lasts 11.7 minutes
and costs the state £43. As a result of Open Door’s services, there is evidence to strongly
suggest that the advice, guidance and support provided to services users will prevent not only the
GP appointment being required but aspects of other areas also.

(Education(
The transfer of knowledge, skills and confidence within a range of areas can support individuals
to make their own informed choices, particularly in the field of young people recruited through
the engagement programmes, along with the Oasis's service that focuses on Drug and Alcohol.
It is widely accepted that if one individual has the knowledge, understanding and confidence, it is
possible to make changes. Open Door has the strength and depth of transferring knowledge and
developing confidence. This helps prevent young people from being absent and excluded from
school due to improved home-life as a result of parents/carers accessing support (which helps
break the cycle of drug and alcohol misuse).
The education impact is further created through the delivery of personal development training for
Open Door staff and volunteers. This can be achieved particularly with the development and
delivery of a range of non mandatory training (that complements the mandatory training) to add
additional and complementary skills to the front line team, thus being able to support clients with
their own complex background and conditions.

Employment(
Through the service delivery of Open Door, a range of employment opportunities are sustained
within the local community, therefore have a direct impact and influence on the local economy.
As service users are supported, there is evidence to suggest that individuals are more likely to
seek, gain and retain employment, thus increasing the level of Tax and NI contribution by Open
Door and then expenditure in the local community. There is also a positive effect of state benefit,
which through employment will reduce as Job Seekers Allowance is no longer claimed.
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It is understood that individuals who misuse drugs and alcohol have a lower employability factor
and therefore are less likely to be employed. Therefore, the support offered by the specialist
team in Open Door works with individuals to help build confidence, reduce dependency and
improve skills to increase employability.
The creation of volunteering opportunities within Open Door and the promotion of volunteering
within the community provides opportunity, confidence and choice for individuals to become
active in the community which can often lead to employment, development of motivation,
confidence and the return to further education.

Justice(
The core area of the mainstream services of Open Door relates to drugs and alcohol and due to
the nature of the consumption and dependency, it can often lead individuals to anti-social
behaviour and financially driven crime, i.e. burglary, mugging and shop lifting etc. The positive
intervention that leads to change in an individual's mind set can not only reduce consumption
and dependency, but also reduce criminal acts within the community. Therefore, it can assist in
the development of safer, active and less isolated communities.
Engaging young people through the SOS and YPLA projects has the potential to reduce
individuals spiralling toward risky behaviours that will require considerable public intervention in
the cost i.e. the cost of a police incident is estimated to be £182.

Housing(
The impact being generated on the Housing sector is considerable and wide ranging; the impact
is created directly through the Housing Project (HASS) and through the complementary services.
The prevention of individuals and families becoming Homeless impacts the public sector through
additional cost of state benefits, reduced health and wellbeing, increased stress and negative
effects to the employment for individuals, particularly focusing on the loss of productivity and
retention of employment.
Even in the event of individuals not becoming Homeless, there are additional resources required
to intervene to remedy debt arrears, finding suitable temporary accommodation, engage with
housing offices and complete paperwork/applications.

Social((
Mobilising communities to take charge and responsibility of their own action and that of the local
community is essential for lasting and sustainable change. Through the development of positive,
long lasting interventions across a wide range of stakeholders it has been possible to develop
robust relationships, which has directly led to the creation of trust, involvement and engagement
in local people, local service and the service sector.
The creation of the social trust is a lever to encouraging individuals to take charge of their
relationships, health and futures. It is this that develops embedded motivation to help real social
change.
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Section(9(*(Sensitising(the(Data(
Contributions*from*Others*(attribution)**
To ensure that the information collected and the assumptions made are legitimate and trust
worthy, consideration must be taken of the positive and negative contribution others have made
on the impact and subsequent value.
Table 4 highlights the organisation or individuals that have had an effect on the organisations
value and based on the research undertaken with the stakeholders, a range of discounts have
been applied.

What*would*happen*anyway?*(Deadweight)*
In many cases, society has a natural change and development circle that sees positive and
negative change to individuals within geographical and demographic areas. In addition to these
natural trends there are central, regional, and local governmental policies that may affect any
change. Therefore, consideration must be taken to ensure legitimacy within this area. We have
researched governmental policies that may have an effect within the area that will affect what will
have happened anyway within the organisations activities. This information is held in (Table 5).

Length*of*Effect*(drop*off)*
The effects of an intervention in many cases last longer than the intervention itself. For this
reason, the value of benefits is projected into the future. A length of effect rate is applied to take
account for the degree to which the effect of the initial intervention wears off.
An estimate was used for the benefit period and drop off for each stakeholder as there was no
longitudinal data from which to determine a benefit period and drop off empirically (Table 6).
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Table&4:&Contributions&from&Others&
The possible effects of other services and providers that may contribute to the impact and value created within this report must be considered. Due to
the coordinated approach with other services and referrals to other services it is considered that other organisations contribute to the impact and
value. The level of discount has been added based on previously completed evaluations within drug and alcohol and homeless services in the UK, this
discount can be considered to be the mean average of the discounted amount within these evaluations.
Organisation
NHS
Local authority
Voluntary sector

Discount %
75%
25%
25%

Police
Housing Department
Drug and Alcohol Orgs

25%
35%
50%

Schools
Job Centre/Job Clubs

25%
50%

Rational
The direct and non direct benefit that the health services contribute to the individuals within the community.
The effect from social services on the community care provision.
Due to the multiple interventions of local voluntary sector groups in giving wider support and assistance to
Service Users, this figure has been used in relation to ‘social impact’ and housing.
The Roll of police in dealing with anti-social behaviour relating to community policing.
The Housing department often retain the power and influence to progress applications and make change.
The effects are centred on the engagement and legacy of these support services for those who do not engage
with Open Door.
Schools focusing on troubled students and providing support through student support/welfare officers.
Although Open Door do not focus on the actual physical skills to gain employment the softer supported skills
are provided to complement others services.

&
&

!
&
&
&
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Table&5:&What&would&happen&anyway?&
Although the service creates considerable value, it is essential to understand that others do have an influence over the impact and value created.
Central and local government policies often affect the overall value together with national and local trends. These areas need to be considered and
discounted to the overall financial value created.
Policy
Preventing homelessness
Drug and Alcohol
Community Support
Other voluntary sector
support

Description
Not all service users would to lose their tenancy without intervention, however it is recognised that
Open Door intervention is a catalyst for positive change.
There are a range of organisations that support this area, through local added value services, strategy
and operational need and government strategic policy.
Some services users would have been picked up by Housing Departments, Drug and Alcohol services
through local strategies.
Various voluntary sector organisations may have stepped in to help.

&
&
&
&
&
&
&
&
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Affect %
50%
5%
25%
25%

Table&6:&Length&of&Impact&
The length of the support provided is centred on the direct benefits of the service users. The length of impact can vary depending on the service user
and area of impact. Modest figures have been used for the ‘drop off’ period illustrated in the summary table below. For the purposes of calculating
impact, only the first year of impact has been used.
Impact

Community Health
- initial benefits to the NHS
- long term Benefits
Housing

Benefit
Period
(yrs)

Drop Off

It is anticipated that whilst individuals are settled, the benefits will be 100%
but that over time means some service users will slip back.
1 year

100%

Economy
2 year

50%

3 year

25%

Education
Justice
Social

Rationale

Most of the effect is immediate; however costs used include some long term
benefits.
The reduction in the financial cost to the public sector initially is high, however
due to the age of the individuals this can quickly diminish due to natural
deterioration.
The creation of knowledge can be immediate and last as long as the individual
is physically able to use the knowledge.
The change of personal circumstance will have a short term effect. However,
without long term change of behaviour and positive external influences, this
cannot be sustained.
It is anticipated that whilst some people may change their behaviour it is
impossible to confirm with confidence that a longer lasting value is created
due to the large range of possible variations.
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Case%Studies%

Tom – When I contacted Tom he was very tearful on the phone. He explained that he was in a high
profile job and had started using cocaine; as a result he had been kicked out of his marital home and was
unable to see his children. I arranged to see him straight away, from the first session he stopped taking
cocaine. We talked through his priorities in life and the behaviour that was leading him to the drug use.
We started to re-build his life over a number of sessions and I linked him into Narcotics Anonymous (which
is based at Oasis). I saw Tom over 12 sessions and we talked about moving onto services that will help
with recovery or will give him ongoing support. He is now in his own home and sees his children regularly;
he is also starting to train as a Peer Mentor with us.
For Tom, being seen straight away made a huge difference, Oasis became a safe place for him where he
could trust people – in his immediate social circle nobody could understand what he was going through.
He now has a better relationship with his wife as he is now more considerate of her concerns and worries.
As his keyworker we developed an open and honest relationship, we care and the clients feel that.
The most important thing for Tom is that we are still there for him, if he is worried about a relapse we have
drop in sessions, the Breakfast Drop In is good for Tom and the relaxation club on a Wednesday.

Michael - I walked myself into Open Door (Oasis) office in Grays 3-4 months ago, after being arrested for
possession of a class A drug crack cocaine.
At that time I was at rock bottom in my life even though I thought I was coping with my addiction, it was
really the opposite; I was actually in self-destruct mode. I couldn’t even accept the fact that I was
addicted to the drug, just thought of myself as a recreational smoker. At this point I was spending
hundreds of pounds on the gear.
On arrival the receptionist called out to a woman called Sam to talk to me, she took me into a private
room to find out what was going wrong and conducted an introductory interview. It was at that time Sam
told me she’ll take me on board and work with me, I didn’t really take in much of what she was saying at
the time as I was so high.
The first 2/3 sessions didn’t register at all, as I was high in most of the sessions, but Sam didn’t dismiss
or give up on me. She continued to make me realise that I didn’t need the drugs to live... I was in control
of my life and gradually after weeks of trying I started to see that. Sam showed me how to live for myself,
my children and my family.
Sam also made me believe it wasn’t the end of the road for me but a new beginning. If I didn’t get
arrested and walk into an Open Door my situation would have destroyed me, god knows where I would
have ended up. Sam and open house helped me with not just my drug problem, but also with my benefits
and other housing problems I had as well.
After months of working with Sam ‘PIPA PR Ltd’ were born ‘PIPA LTD’ is doing a music festival on 19/20th
July 2014. I would like Oasis to be my company’s principal charity for the festival.
I pray that they continue to serve the people of Thurrock the way they’ve served me.

22"

Case%Studies%

The Smith family - attended the ‘Big Bus’ during the summer holidays, in the family were three
teenagers aged 13, 15 and 18 and mum was really struggling to cope, on many occasions the teenagers
would (literally) smash up the house. The two boys (13 & 15) began to come to the ‘Bus’ every week
and looked up to the workers that would provide them with opportunities to have fun and play – they
didn’t actually know how to play. After a while their mum started to come to the bus with them and
would meet with other mums to share experiences. She then began to ‘help out’ with activities and
started to also develop a trusted relationship with the workers, this involvement got the whole family out
of the house to do something positive with their time and as a result relationships in the family got
better. Because of the trusted relationship that the family developed with SOS, the boys now attend the
Young People at Risk Programme and are developing really well.
Abdul - entered the UK as an unaccompanied Asylum Seeker, on his entry into the UK an initial age
assessment was undertaken which showed he was 17, after a short time of integrating into the UK,
where he learnt basic English, made friends his own age and began to feel safe, he was arrested and
detained. By this time he was 18, according to his age assessment – but the age assessment was
wrong – he was still underage.

The process of being arrested and detained brought back a lot of issues for Abdul, he was traumatised
by the possibility of deportation where his life would be at risk and as a result he suffered from Post
Traumatic Stress Disorder (PTSD). The PTSD caused him to regress and he ended up being sectioned
under the Mental Health Act.
Open Door became involved with Abdul when he first came to the country and started to act as his
advocate during his detainment. Open Door worked with Abdul psychologist where they challenged the
initial age assessment, as Abdul could not attend court himself.
The whole court process lasted for around four years, where Open Door continued to offer support and
co-ordinate the court and appeal process, eventually Abdul was offered 5 years humanitarian
compensation and released from being detained.
During these 5 years, Abdul built up a trusting relationship with his Open Doors advocate, he
appreciated her honesty and felt that she was the only person he could trust. He continually asked the
advocate if he was ‘safe’. Even in the presence of a language barrier, Abdul understood that the Open
Door advocate was there for him, the only thing that remained constant in a chaotic period of his life.
Abdul has now moved into his own flat where he has a mental health support worker and with the
balancing of the right medication he is starting to get better, the Open Door advocate still visits him,
although he is now ready to move on to being supported by an Open Door mentor that will help him
achieve some of the life goals that he truly deserves.
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Section%10%0%The%Value%Summary%
The forecasted Financial Value to the state per annum can be considered as £6,007,983 with a
return on investment of £4.60 for every £1 invested. Upon considering the effect by others in the
achievement of the impact and value, 30% has be reduced from these figures to ensure accuracy
and legitimacy, as other organisations have been involved in achieving the success of the project.
Therefore, the revised value(s) are:-

The%Value%

!
!

Employment value

Health Value

!

£507,266

£837,446

Housing Value

Justice Value

£1,121.014

£352,918

Social/Community Value

Education Value
£95,282

!

£3,094,056
The overall value is depicted below:-

!

Open Door is forecasted to create
£4.60 for every £1 spent on the service
Or
£6,007,938 per annum
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Section%11%0%Recommendations%
The Social Value forecast report is an important indicator of value, but it needs to be understood
within the context of how a given intervention sets out to make a difference.
The Valuing Change process (methodology) enables several policy and measurement
recommendations.

Policy%and%Systems%recommendations%
!! The development of a robust, external, and internal communication policy and framework
to define and capture the organisations social value.
!! The development of an evaluation social value framework and systems for the accurate
capture of financial and non financial value.
!! The development of a Social Value policy that defined the commitment, focus and
rational definition of Social Value within Open Door.

%
Measurement%recommendations%
!! Creation of a set of social pledges that demonstrates the commitment to Social Value
creation in the Open Door and the impact it has to stakeholders.
!! Create a set of linked Key Value Indicators aligned to social pledges.
!! Carry out annual stakeholder engagement events to review and evaluate action taken
and impact made, against the Key Value Indicators.
!! Create structure data collection and research methods appropriate to a broad range of
stakeholders.
!! More frequent review and analysis of case file information to demonstrate the complexity,
value and impact of the Open Door service delivery programme.
!! Measurement of tangible health, employment, education, social, justice and housing
benefits created by the service and activities using methodologies that individual and
organisation’s stakeholders understand and value.
!! Rigorous and systematic measurement and evaluation of the effectiveness of services
particularly in relation to complex and multiple needs.
!! Carry out an annual evaluation of Social Value and communication accordingly to all
stakeholders.
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The impact of the Open Door is considerable which has
been made evident through the demonstration of financial
benefits for the state and the local community.

The development and evaluation of wider scale services
would result in increased social value and sustainable
social change within the Thurrock and Grays area.

Address:''

Financial calculations have been undertaken using
primary and secondary data collection and research
methods.

Tel: 01375 37411
www.opendoorsuk.org

Make'it'Happen'Consultancy'
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Open Door
Orsett Rd, Grays,
Essex RM17 5HJ

Charity No: 1125477

Appendix%1%0%Pledges%and%Key%Value%Indicators%
Open Door Health Pledges to:"Help improve the health and wellbeing of our service users and extend the wellbeing impact
onto the user family members".
Key Value Indicator:-

Increase the health and wellbeing of service users through positive change in stress, depression
and anxiety experienced in individuals.
Open Door Housing Pledges to:"Have a positive effect on the lives of our service users that leads to the retaining or gaining of
accommodation".
Key Value Indicator:-

Reduce the number of individuals facing homelessness or eviction within Thurrock and Grays
through the positive and proactive advice, support and guidance.
Open Door Education Pledges to:"Help individuals to gain the knowledge and understanding on how they can maintain
accommodation for themselves and their families".
Key Value Indicator:-

The transfer of information, knowledge and experience that leads directly to empowering local
people in threat of homelessness or evictions to make positive steps.

Open Door Employment Pledges to:"Create local employment opportunities for individuals from the local communities that benefit
from Open Door services"
Key Value Indicator:-

Positively encourage and promote recruitment from local communities to help create sustainable
communities within Thurrock and Grays.
Open Door Economic Pledges to:"Create long term financial sustainability and develop through local investment, development
and social change".
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Key Value Indicator:-

To increase the level of support and engagement of local suppliers to help generate a thriving
sustainable community, promoting and showcasing Thurrock and Grays to attract regional and
UK based support into the area.
Open Door Justice Pledges to:"Help create safer communities that local people feel free and comfortable to enjoy"
Key Value Indicator:-

Reduce the negative impact on the local justice systems by freeing up capacity and resources to
proactively support and encourage safer local communities.
Open Door Social Pledges to:"Become an essential part of the fabric of the local communities, supporting individuals to make
informed and positive choices about their lives".
Key Value Indicator:-

Increase the number of active citizens that positively contribute to the local community and
economy
Open Door Environmental Pledges to:"Manage the non renewable energy we consume and the carbon emission we create"
Key Value Indicator:-

Reduce the non renewable energy we consume and the carbon emission we create as a result of
our transport arrangement.
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Appendix%2%0%Methodology%
The methodology of the development of social impact assessment and report is based on the
enclosed principles while following the core process that is defined below:-

Valuing%Change%Programme%–%Principles%
Evidence – The programme will only forecast information that can be confirmed or documented.
Impact – The direct and indirect impact of the activities the organisation produces will be
identified, measured, and accounted for. The actual change to the stakeholder will also be
measured.
Engagement – Stakeholders must be engaged during a forecast programme, with a minimum of
50% of all direct and indirect stakeholder groups engaged and an absolute minimum of 20% of
these individual stakeholders within this range.
Value – The economic value of change and the theory of change are measured by quantitative
data.
Process – The entire process needs to be completed for an authentic forecast or evaluation.
Transparency & Legitimacy – All information is to be documented to define the source of
information.

Value%of%Change%Programme%–%Process%
%
The programme follows 8 principles of: - review, engage, understand, evaluate, account,
transparency, communication, and audit.
Review
We undertake a review of the current mission, vision, values, aims, objectives and key value
indicators to review the extent of the programmes reach. This provides a clear defined scope and
understanding of bench marking data and a clear extent of the programme measurement areas.
Engage
Social value and impact is all about the people and the material change that an activity has
impacted on a customer. The programme focuses on providing a comprehensive assessment of
the theory of change. It considers the most suitable method of engagement such as one to one,
focus groups, virtual meetings, and digital media solutions. External and internal stakeholders
will be engaged.
Understand
We embark on the programme to understand the impact of the organisation's intervention as a
direct result of its products and services through methodical analysis of intended and unintended
outcomes and outputs. We also aim to understand the importance and the value that the
stakeholder places on the legitimacy of the organisation.
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Evaluate
Through appropriate social impacts and value modelling, we forecast or evaluate the theory of
change, intended and unintended outcomes and outputs, and forecasting areas that are material
to the organisation and stakeholder.
Account
Through the accurate understanding and interpretation of the theory of change, we account for
the value and impact the change has on the organisation and society in the following core areas:o!
o!
o!
o!

Health and Wellbeing
Education
Employment
Economic

o! Housing
o! Society
o! Justice

Transparency
The organisation owns all information produced throughout the programme, including all data
collection, data sets, analysis and evaluation. Accounting processes are transparent to promote
trust, communication, and adaptability. The data can be made public (in consideration to the
freedom of information and data protection legislation).
Communication
The creation of a detailed report of the theory of change, value and impact of change and also a
measurement against the organisations key value indicators can be used to inform your business
strategy. We recommend that you publish the report to demonstrate your Social Value."
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